DRAFT

SCOPE OF WORK
SAFERCAR.GOV SITE MIGRATION INTO CMS

E-Management team is pleased to present this Scope of Work for migration of the www.Safercar.Gov site into the Vignette Content Management System.  The team foresees itself in an advisory role, providing technical guidance to the Stakeholders involved in the Safercar.gov site migration, including the CIO office, OCCI, and the Contractor.

In order for the E-Management team to provide guidance, the team needs to conduct a detailed technical assessment of the site including the following:
Pre- Assessment

1. Determine requirements (issues)

a. Static pages

b. Dynamic pages

i. Databases

Phase I. Assessment

1. Interview Stakeholders

2. Collect Inventory (content owner provides data)

3. Identify site elements

a. Layout

b. Databases

c. Archives
The team anticipates that 80 man hours will be needed to complete the assessment of the site.

In order to develop the entire Safercar.gov site into the CMS system, the E-Management Team needs to conduct the following steps in addition to the ones outlined above.

Phase II. Develop Site

1. Design work flow

2. Create channels

3. Develop portlets

4. Setup VAP

5. Create user accounts based on roles and responsibilities 

Phase III. Data Migration

1. Check data structure

2. Prep data for migration

3. Migrate data (manual or automated)

Phase IV. Training

1. Content training

2. Support training

Phase V. Testing

1. Verify site migration

2. Validate data content

3. Receive formal approval to take the site live

Phase VI. Production

1. Set up production site

2. Redirect legacy URL to new NHTSA sub-channel

3. Deploy new site (formal announcement)

Phase VII. Follow-up

1. Evaluate stability of the site

2. Archive old site
We wait to get further directions from you!

