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" Next Steps




PROJECT OVERVIEW

= Develop new Strategic Plan for 2021-2025
= Build upon work completed in 2019 Strategic Plan White Paper
= Update plan for current EMS and 91| operating environment

" |nclude perspectives from 2020 National Pre-Hospital and Hospital Data
Integration Summit

" |nclude forward-looking concepts from EMS Agenda 2050



STRATEGIC PLANNING PROCESS

= Visioning: identify FICEMS stakeholders and develop value proposition/logic model
= Organizational Processes: examine and update operating structure/procedures
= Strategic Planning: define goals and objectives and develop draft plan

= Draft Plan Review: update and publish final document

= Participants
= FICEMS Members
= TWG Members
= Federal partners

= Association and nonprofit partners ;



FICEMS STATUTORY PURPOSES

A. To ensure coordination among the Federal agencies involved with State, local, tribal, or
regional emergency medical services and 911 systems.

To identify State, local, tribal, or regional emergency medical services and 91 | needs.

C. To recommend new or expanded programs, including grant programs, for improving State,
local, tribal, or regional emergency medical services and implementing improved emergency
medical services communications technologies, including wireless 91 1.

D. To identify ways to streamline the process through which Federal agencies support State,
local, tribal or regional emergency medical services.

E. To assist State, local, tribal or regional emergency medical services in setting priorities based
on identified needs.

F. To advise, consult,and make recommendations on matters relating to the
implementation of the coordinated State emergency medical services programs.



FICEMS MISSION AND VISION

Strategic Plan Mission Statement:
Ensure coordination and consistency among Federal agencies supporting Federal, state,
local, tribal, and territorial emergency medical services and 91| systems to improve the
delivery of services throughout the Nation

Strategic Plan Vision Statement:
A Federal interagency committee that enhances coordination and strategically aligns
emergency medical services and 91| systems priorities among Federal agencies to
ensure safe and effective delivery of healthcare in the out-of-hospital environment



STRATEGIC GOALS (I OF 2)

Goal |

Coordinated and integrated Federal, state, local,
tribal, and territorial EMS and 91| systems that
provide safe and efficient high-quality patient care

Data-driven, evidence-based, and standardized EMS
and 911 systems that help to improve the quality of
out-of-hospital patient care

EMS and 91| systems effectively integrated into
Federal, state, local, tribal, and territorial
preparedness planning, response, and recovery

EMS and 911 systems that are people-centered,

sustainable, forward-looking, and integrated with the

overall healthcare system

FICEMS Statutory Purposes

A.

Ensure coordination among Federal agencies
involved with EMS and 91| systems

|dentify EMS and 91| systems needs
Recommend new or expanded programs
|dentify ways to streamline Federal support
Assist EMS and 91| systems in setting priorities

Advise, consult, and make recommendations on
implementation of coordinated EMS and 91 |
systems

EMS Agenda 2050 Guiding Principles

Inherently Safe and Effective
Integrated and Seamless
Reliable and Prepared
Socially Equitable
Sustainable and Efficient

Adaptable and Innovative




STRATEGIC GOALS (2 OF 2)

An EMS and 911 culture in which safety
considerations for patients, practitioners, and the
community permeate the full spectrum of activities

Uniform, credentialed EMS and 911 workforce with

the education, skills,and competency to keep pace
with evolving healthcare needs

Federal interagency committee processes, operations,
and strategies that enhance FICEMS effectiveness and
adaptability

FICEMS Statutory Purposes

A.
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Ensure coordination among Federal agencies
involved with EMS and 91| systems

|dentify EMS and 91| systems needs
Recommend new or expanded programs
|dentify ways to streamline Federal support
Assist EMS and 91| systems in setting priorities

Advise, consult, and make recommendations on
implementation of coordinated EMS and 91 |
systems

EMS Agenda 2050 Guiding Principles
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Inherently Safe and Effective
Integrated and Seamless
Reliable and Prepared
Socially Equitable
Sustainable and Efficient

Adaptable and Innovative /



FINAL DOCUMENT

= Available from EMS.gov
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NEXT STEPS

= What are FICEMS next steps for the Strategic Plan?



CONTACT

= For more information, contact

Clary Mole, EMS Specialist

Office of Emergency Medical Services
National Highway Traffic Safety Administration
U.S. Department of Transportation
clary.mole@dot.gov

gic ems gov

Powered by NHTSA's Office of EMS
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