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PROJECT OVERVIEW

=  The current FICEMS Strategic Plan was released in December 2013 and is at the
end of its intended tenure

" Prior to the development of the next strategic plan, the White Paper:
= Articulates progress toward implementing the 2013 goals and objectives
= Describes the changing nature of EMS and 911 systems and mission

" Details key considerations for developing the next strategic plan

"  White Paper development process:

®  Conduct research to leverage existing materials on FICEMS activities and the EMS and
911 systems

= Engage with stakeholders to validate findings developed from research

" Write a white paper that articulates progress and the changing mission, while
establishing guideposts for the next strategic plan



STRATEGIC PLAN WHITE PAPER

= Accomplishments to Date
= Summarized actions to meet 2013 Strategic Plan Goals

= Spotlight Accomplishments

= EMS and 911 Systems Evolution
®  Primary Mission Requirements

" Change Drivers of the Mission Requirements

Call to Action
= Essential EMS and 911 Systems Needs
= FICEMS Actions to Address the Needs

" Preparing for the 2020 Strategic Plan
= Strategic Plan Scope and Development Process

®  Organizational Structure, Operating Procedures, and Purpose



2020 STRATEGIC PLAN PROCESS

Visioning
Organizational Processes
Strategic Planning

Draft Plan Review and Concurrence



NEXT STEPS

= Finalize White Paper
= Develop Annual Report to Congress

= Begin 2020 Strategic Planning



